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Work	  Package	  Deﬁni4on	  
ü The	  soluHon	  implements	  a	  set	  of	  tools	  for	  the	  
lifecycle	  management	  of	  the	  work	  package:	  
•  Complete	  
•  Integrated	  
•  Easy	  to	  use	  
•  With	  deﬁned	  acHviHes	  for	  each	  work	  package	  
•  With	  deﬁned	  technical	  instrucHons	  to	  support	  the	  
implementaHon	  of	  each	  acHvity	  related	  to	  this	  
work	  package	  




CMMI	  Project	  Roadmap	  
ü  The	  CMMI	  Roadmaps	  (CMU/SEI-­‐2008-­‐TN-­‐010)	  are	  a	  goal-­‐
driven	  approach	  to	  selecHng	  and	  deploying	  relevant	  process	  
areas	  from	  the	  CMMI-­‐DEV	  model	  and	  can	  provide	  guidance	  
and	  focus	  for	  eﬀecHve	  CMMI	  adopHon.	  
ü  CMMI	  model	  roadmaps	  are	  tools	  to	  aid	  organizaHons	  that	  
want	  to	  use	  the	  conHnuous	  representaHon.	  	  
ü  The	  roadmaps	  help	  those	  organizaHons	  select	  which	  process	  
areas	  to	  implement	  ﬁrst,	  based	  on	  the	  improvement	  goals	  
and	  problems	  that	  the	  organizaHon	  wants	  to	  solve.	  	  
ü  OrganizaHons	  that	  choose	  to	  use	  roadmaps	  can	  be	  more	  
conﬁdent	  that	  they	  have	  selected	  an	  appropriate	  set	  of	  
process	  areas	  to	  address	  their	  iniHal	  needs.	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So4ware	  Factory	  Innotec-­‐Chile	  	  
•  INNOTEC	  SYSTEM	  
–  Innotec	  Chile	  Ltd	  
•  It	   is	   a	   consulHng	   soUware	   company	   specialized	   in	  
developing	   soUware	   for	   computer	   security	   and	  
biometric	  soUware.	  
•  It	  has	  a	  soUware	  factory	  in	  SanHago	  de	  Chile	  
•  Is	   a	   subsidiary	   of	   INNOTEC	   SYSTEM,	   S.L.	   that	   is	   a	  
soUware	   company	   with	   oﬃces	   located	   at	   the	   most	  
important	  Spanish	  ciHes.	  	  
–  Factories	  
•  Adobe	  Flex	  
•  J2EE	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Beneﬁts	  using	  the	  Web-­‐based	  PlaQorm	  
•  Improvements	  that	  Innotec	  is	  obtaining	  
–  The	  most	  important	  improvement	  is	  the	  rate	  for	  introducing	  the	  use	  
of	  beier	  Project	  Management	  pracHces	  
–  The	  team	  starts	  to	  work	  collaboraHvely	  without	  any	  tool	  adapHon	  
–  The	  obtained	  metrics	  facilitated	  the	  organizaHon	  to	  get	  some	  
indicators	  that	  previously	  were	  so	  diﬃcult	  to	  obtain.	  	  
–  The	  e-­‐process	  guide	  (Zonnect	  Coach)	  facilitates	  the	  deployment	  
because	  people	  found	  the	  process	  &	  acHvity	  descripHons	  easy	  to	  use	  
–  The	  organizaHon	  has	  only	  one	  year	  using	  the	  Web	  soluHon	  tool	  but	  at	  
present	  it	  has	  some	  improvements	  in:	  
•  Project	  Management	  (commitments	  using	  veriﬁcaHons	  checklists	  	  and	  the	  
projects	  could	  be	  audited)	  
•  Quality	  of	  the	  management	  (veriﬁcaHon	  and	  audit	  of	  our	  projects	  begin	  to	  
be	  used)	  
•  Measurements	  &	  Monitoring	  Projects	  


Conclusions	  
ü Web-­‐based	  soluHon	  includes	  both	  a	  tool	  
soluHon	  &	  process	  guide	  that	  allows	  to	  a	  Small	  
SeRng	  organizaHon	  deploys	  a	  SPI	  program	  
ü It	  is	  an	  integrated	  soluHon	  easy	  to	  deploy	  in	  
supporHng	  the	  CMMI	  Project	  roadmap	  
ü The	  Web-­‐based	  soluHon	  is	  low	  cost	  and	  easy	  
to	  use	  
ü The	  case	  study	  shows	  that	  it	  is	  possible	  to	  
deploy	  a	  SPI	  program	  quickly	  with	  reduced	  
cots	  with	  other	  consultancy	  services	  





